
HOW TO ACHIEVE TEAM ACCOUNTABILITY

One day workshop for leaders, managers & supervisors

Do you have team members not giving their best? Are you dealing with difficult team
dynamics? Are you avoiding a conversation to lift performance? When individuals or teams
are not doing what needs to be done, you need to know when to intervene, what kind of
intervention to make, how to say it, when to say it, and to whom. This workshop will help you.

8 reasons to do this workshop
 Free, advice for 6 months after the workshop
 Full money back guarantee if you are not satisfied
 Learn from a facilitator who works with international clients
 Focused on YOUR work place issues you facing now, not on meeting training competencies
 You can’t risk losing good employees
 Performance manage challenging employees with ease
 Cut short bullying and harassment issues
 Create a workplace where people want to work

Learning outcomes
At the end of this course you will be able to:

 Learn what to say to get a productive outcome
 Utilise conversation that improves team effectiveness
 Hold people to account for their actions

 Give difficult feedback and improve relationships

Benefits
Developing your ability to hold people to account has many benefits for you
You will be able to:

 Hold yourself and others accountable for their actions
 Develop effective contracts with people to ensure results
 Actively improve your and others performance through effective fee

About Sue
Sue Gregory, Personal & Corporate Wellness Specialist, consults nationall
igniting people’s ability to achieve their full potential. Her clients have includ
Cooper, BP & Nestle, Canada. Sue is a member of the International Coach

“This is one of the most valuable sets of skills that I've learned in my career. Sue’s
valuable feedback I've ever had because without the practice I would have had no i
J Coomes, Dept Health & Community Services

Place: 75 Hartley St, Alice Springs
Date: Friday 29

th
OCtober, 9am – 4.00pm

Register: You can attend one day, or, better still equip yourself with a w
skills by attending both workshops. For one workshop $355.00.Limited
Book now at www.healthyoutlook.com.au/UpcomingEvents.html.
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Call Sue 0419 119744
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